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February 14, 2022 

Brandon Weber 

Thurston County Public Health & Social Services 

412 Lilly Road NE  

Olympia, WA 98506 

 

Re: Treasury Emergency Rental Assistance Programs (TRAP) 1 & 2  

 

Dear Mr. Weber:  

 

Thank you for the recent monitoring of our TRAP 1 & 2 Programs. For context, Community Action 

Council’s housing team (to include Kirsten York (CEO), Katrina Kahler-Wilson (Director of Housing), Ali 

Tope (Housing Program Manager)) have attended weekly rental assistance meetings with Tom Webster, 

Thurston County (TC) Program Manager and other County staff since 2020. These meetings are 

facilitated by the County staff – and the agenda includes TRAP client case staffing, policy and protocol 

discussions, as well as review of policies changes from the federal, state and county level, and their 

impacts on service delivery dissemination for CAC and Community Youth Services (CYS). Tom Webster 

provides our organization with guidance and expectations in following and interpreting policies and 

procedures. Any protocol and processes established for this program are approved by the County before 

implementation and execution.  

 

Each recommendation as outlined in your letter is contradictory to the continued, consistent 

guidance/interpretation and technical assistance CAC has received from TC County staff up to this point. 

They are also based upon an interpretation that does not align with the County Program Manager, who 

has been, and continues to be, our approval contact for dissemination of this program. Responding to 

each recommendation with a plan for implementation unfortunately puts CAC in a difficult position of 

being mis-aligned with our contract oversight. Therefore, we request all required policy changes be 

agreed upon at the County level and then placed in writing in a contract amendment to which CAC will 

agree to. Explicit and clear understanding of expectations, policies, regulations and processes in our 

contracts sets CAC for success in meeting the outcome requirements as set by our funders.  

 

In addition, some details of these recommendations do not align with our understanding of reducing 

barriers for clients accessing these services and as indicated as critical by the Department of Commerce 

in delivering this service to the community. In addition, it falls outside our alignment as an agency 

toward trusting client’s documentation as required and provided without subjective decision making on 
behalf of staff or biases toward low-income clients requesting these services. Clarification from 

Commerce is requested as to how these recommendations align with best practices in order to ensure 

CAC is in compliance with all levels of funding oversight for this program.  

 

Sincerely,  

 

 

Kirsten York 

Chief Executive Officer 
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Risk Assessment Form for Non Profits /Tribes 

Jurisdiction/Organization/Tribe: Community Action Council of Lewis Mason & Thurston Counties 

Recipient Program/Department: Homeless Services 

Person(s) completing the form: Kirsten York 

Title:  CEO  

Phone / Email: 360-438-1100 / kirsteny@caclmt.org  

Date submitted to Thurston County Public Health and Social Services (TCPHSS): 8/18/21 
 

Assessment Questions 

Please answer each question completely and provide supporting detail where requested. 

 

  

1 

Explain any organizational restructuring that occurred within the last 12 months that affect TCPHSS 

contracts.   Make sure to discuss the following: 

• Organizational changes (divisions, departments, units)  

• Programmatic  changes (services being provided, level of services, etc) 

• Business systems (which can include financial, human resources, programmatic, etc) 

 

Leadership position turnovers transpired over the last 12 months. Timeline and replacements 

explained below.  

 

Provide details of the restructuring, the timeframe for which this has/is occurring and the status of 

the change.  

• April 2021: exit of CEO, installation of Interim CEO (Kirsten York)  

• May 2021: exit of CFO 

• July 2021: Interim CFO onboard, permanent recruitement open for CFO / Kirsten York 

appointed as permanent CEO as of 7/1/21 

 

                 PUBLIC HEALTH  

                              AND 

                  SOCIAL SERVICES 

  

    OFFICE OF HOUSING & 

HOMELESS PREVENTION 

mailto:kirsteny@caclmt.org
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2 

Describe turnover in key positions during the past 12 months in those areas of the organization that 

administer or support TCPHSS programs  for the following categories. Along with the description, 

include the number of positions/FTEs for each category 

 

- Executive management/Tribal executive management staff  - CEO  

- Fiscal – CFO & Accounts Payable 

- Council, Commissioners/Tribal Council – none  

 

Describe your plan and timeframe for filling, training, or covering the duties of any vacant positions. 

Upon vacancy of CEO position, Interim CEO appointed – permanency established as of 7/1/21.  

Upon vacancy of CFO position, Interim CFO appointed and recruitment open for permanent CFO.  

Accounts Payable – filled.  

 

3 

Describe specific government 1) grant administration and 2) contract administration experience for 

the following categories of staff:  

Executive management CEO (13 years experience), Director of Emergency Services (40 years 

experience), Director of Housing & Health (8 years experience), Director of Monarch (15 years experience) 

= 76 

Fiscal/bookkeeping staff  Director of Finance (25 years of experience) Interim CFO (20 years) = 45 

 

Include the total number of years experience for each of the categories above.   

4 

Does any pending litigation or legal action negatively impact service delivery and/or funding? 

No 

 

5 

For contracts with the TCPHSS, has your organization/Tribe terminated or has TCPHSS terminated 

any contracts in the last 24 months because of performance or compliance issues?  If yes, please 

explain the circumstances. No 

6 

Have you had an audit in the last 24 months? YES 

   

If not, explain why an audit was not needed/required. 

 

If you have had an audit, explain the type of audit (e.g. financial, federal compliance, internal 

control, etc).  Uniform Guidance Audit 

 

7 

List any audit findings you have received from an external entity within the last 24 months.  None 

 

If findings were included in the audit, please describe the corrective action plan and state if it is 

either in progress (providing detail on the status for implementation) or has been completed. 

 

8 
Have you, or do you intend to sub grant or sub contract any funds received from TCPHSS?  No 

 

9 

Does 20% or more of the total funding for your organization come from TCPHSS?  Please use a two or 

three year analysis to answer this question.  Yes  

 

If your organization has experienced “funding swings” where one fiscal year you receive 20% or more 
of your total funding from TCPHSS and in another you do not, please explain  why this has occurred. 

The “funding swing” transpired with the addition of large amounts of ERAP (Eviction Rent Assistance 

Program) and TRAP (Treasury Rent Assistance Program) funding.  

 



10 

Explain the management/board/or council’s  role in the following: 

 

• monitoring financial and programmatic compliance; The management plays an integral role in 

monitoring financial and programmatic compliance. This is done in the fiscal office through 

checks and balances, with the Division directors, down through Program Managers and 

Coordinators. All grants are tracked extensively on the financial and policy end. The Board 

receives notices of every monitoring the Council’s programs experience. 
• evaluating or assessing the performance of the executive director The Personnel Committee 

of the Board of Directors is in charge of handling the performance evaluation of the Executive 

Director. On an annual basis, this committee solicites feedback from other Board members 

and the management team on the ED’s performance to inform the final evaluation. 

• developing policy  The management team’s role is to develop, implement and evaluate the 
success of programmatic policy, grant policies and internal protocols. These are done through 

a team approach, pooling knowledge, experience and resources of best practices- whether 

within the organization or from outside the organization. 

• reviewing programmatic results Both the management and the Board review programmatic 

results on a regular basis. The Board receives programmatic reports from the CEO on a 

monthly basis.  

 

11 

How many years has your organization/Tribe (not staff experience) administered federal or state 

funds? 

 

• federal funds  55 

• state funds 55 
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COUNTY COMMISSIONERS 

Carolina Mejia 
District One 

Gary Edwards 
District Two 

Tye Menser 
District Three 

THURSTON COUNTY 
\\ \ s II I 1'- ( , I O N 

PUBLIC HEALTH AND 
SOCIAL SERVICES DEPARTMENT 

SINCE 18'2 

February 18, 2022 

Kirsten York 

Chief Executive Officer 

Community Action Council of Lewis, Mason and Thurston Counties 

3020 Willamette Dr. NE 

Lacey, WA 98516 

Dear Ms. York, 

Ramiro Chavez, PE, PgMP 
Interim Director 

Dimyana Abdelmalek, MD, MPH 
Health Officer 

Thank you for your response provided on February 14, 2022 to Thurston County's Monitoring Report of 

Community Action Council of Lewis, Mason and Thurston Counties' (CACLMT) Treasury Rent Assistance 

Programs (T-RAP). As next steps, CACLMT's response has been shared with the County's Internal Audit 

Committee (IAC) and the Board of County Commissioners (BoCC) will be briefed on Wednesday, 

February 23rd on the results of the monitoring and your response. Following this briefing to the BoCC, 

the County will notify CACLMT of any actions or next steps the County will take regarding the 

recommendations in the Monitoring Report and CACLMT's response. At this point, the County will 

consider the monitoring report finalized and all relevant documents will be subject to public release. As 

the County has received a public records request regarding this monitoring report, the County is 

required to release all relevant materials, including the Monitoring Report and CACLMT's response. 

Regarding the report, I, as manager of the Office of Housing and Homeless Prevention (OHHP), have 

been engaged with county management regarding the content of the Monitoring Report and support 

the recommendations. I have worked with CACLMT in good faith to implement a rent assistance 

program in compliance with program requirements, which requires a level of trust that CACLMT will 

fulfill its responsibility to prevent fraud and ensure that funds are used on eligible purposes. This is 

especially important when suspected fraud has come to the attention of CAC. Every dollar that goes to 

an ineligible application, is a dollar that doesn't go to an eligible family in Thurston County. 

As you are aware, Thurston County has an obligation and responsibility to monitor sub-recipients to 

ensure compliance with program requirements and that public funds are spent on eligible activities. For 

the T-RAP programs, we recognize that CACLMT has stood up a large program in a short-period of time 

amongst a program that had developing and evolving program guidance from the U.S. Department of 

Treasury and the Washington State Department of Commerce. We conduct monitoring in a spirit of 

partnership to identify areas where program compliance can be strengthened and expect sub-recipients 

to be open to addressing recommendations on strengthening compliance. 

Housing and Homeless Prevention Division • 412 Lilly Rd. N.E., Olympia, Washington 98506-5132 

(360) 867-2500 FAX (360) 867-2600 TTY/TDD 711 or 1-800-833-6388 
www.co.th urston. wa. us/health 
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CACLMT has been a valuable partner in Thurston County in implementing the T-RAP rent assistance 

programs along with many other programs for those experiencing homelessness and other low-income 

families in our community. We will keep you posted on the next steps the county will take to resolving 

the recommendations in the Monitoring Report. 

Regards, 

~(/~ 
Tom Webster 

Program Manager, Office of Housing and Homeless Prevention 

cc: Ramiro Chaves, County Manager 

Brandon Weber, Internal Auditor 

Housing and Homeless Prevention Division· 412 Lilly Rd. N.E., Olympia, Washington 98506-5132 

(360) 867-2500 FAX (360) 867-2600 TTY/TDD 711 or 1-800-833-6388 
www.co.thurston.wa.us/henlth 



 

 

Grievance Regarding Thurston County Monitoring of CACLMT’s  
Treasury Rent Assistance Program Contracts 

 

Community Action Council of Lewis, Mason & Thurston Counties (CACLMT) is filing this formal 

grievance in regard to the Monitoring performed by Thurston County Public Health and Social Services, 

conducted in December 2021 and January of 2022, resulting in an ERA Monitoring Letter with four 

recommendations (not findings) dated January 24, 2022. 

 

These concerns are being brought forward due to the unprecedented, irresponsible actions and 

questionable ethics displayed by Thurston County Public Health & Social Services Housing staff and 

leadership.  CACLMT is concerned TCPHSS may apply discriminatory eligibility factors and may 

compromise confidentiality of client data given the focus and comments staff made during this 

monitoring and over the last year.  CACLMT is further concerned Thurston County Public Health and 

Social Services has publicly attacked the reputation of CACLMT without substantiating evidence 

through a press release and social media postings in order to further damage the reputation of 

CACLMT and garner support for transitioning this contract to another provider or entity. Such action 

may cause serious, long-term, damage to all of the programs run by CACLMT.  There were no findings 

made against CACLMT in this monitoring.  Yet, County staff intentionally represented to the media and 

public that it had made findings of suspected fraud.  The wording chosen by the audit staff suggested 

the suspected fraud was perpetuated by CACLMT rather than third party individuals applying for 

services.  

 

- In August of 2021, Program Manager Tom Webster required CACLMT to attend a sales 

presentation by a for-profit group who aggressively demanded our data and information so 

they could develop a plan to provide TRAP services.  We were told by the County staff that we 

were required to attend the presentation or we were in jeopardy of not receiving any County 

funding in the future.  This is concerning that TCPHSS has an interest in utilizing for-profit 

agencies to administer state and federal funds for housing assistance.  

- The County required CACLMT to mandate a two week time limitation for applicants to attend 

an appointment or we would be out of compliance.  This artificially hindered the provision of 

services to clients who were not able to meet this short timeline.  This hindered our ability to 

give appointments to DRC clients to stave off unlawful detainer during the moratorium.  

- Monitoring by the County was not included contractually for this funding. Despite this, CACLMT 

cooperated fully with the process.  Yet, the specific Monitoring performed in December and 

January lacked the formality and transparency of the County’s normal process, did not include a 

proper scope of data gathering, and was labeled as a “review”, “monitoring”, and later an 
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“audit” inconsistently through varying forms of communication. The details of the monitoring 

report were released to the public prior to CAC’s debrief with the County and prior to the 

document being final and public. No exit interview was conducted for what the County is now 

telling the media was an official audit; and no opportunity was provided to CACLMT for an 

interactive discussion about the future of the contract before the suspension was issued. In 

addition, the County audit staff referenced updated policy guidance as of December 2021, and 

then made policy alignment judgements retroactively.  
 

- Unethical and biased behavior was displayed by the County Auditor staff based upon the 

following written and verbal interactions and communications: 

o The County staff performing the Monitoring, in their own words, – “judgmentally 

selected” – the specific files they reviewed. This was not a random sampling of 

applications. 20 of nearly 4,000 household files were chosen for review; only two of the 

five household files referenced resulted in final payment to a landlord on behalf of a 

client and met all eligibility requirements for funding. 

o Client files were selected subjectively based upon anecdotal perceptions of eligibility by 

the County staff, rather than any standardized practice. (i.e. selecting a household that 

had no income, a household with no corresponding utility assistance request alongside 

one for rental assistance, a file where a landlord’s communication with CACLMT seemed 

more than “normal.”) 

o Over 50% of the files selected were clients working with By and For organizations. 

o Staff performing the Monitoring made disconcerting remarks such as: “How could 
clients afford this rent? I could not afford this amount of rent.” Staff said in the line of 

the work that the individual was doing, how could they afford a 2500 square foot 

house?  At one point staff said, “I want to ask these people how they can live without 
any income.” 

o County staff performed internet searches for a business because they believed a 

Hispanic company employee’s pay stubs “looked fake.” He stated he did not think the 

company existed.  They ultimately found the company to be legitimate. 

o County staff used access to county databases, not regularly available to CACLMT, to 

investigate a client’s occupancy report for the address listed in their application. 

o County staff spent hours interrogating CACLMT staff regarding policies and practices far 

beyond typical standards for a Monitoring. 

 

- CACLMT believes the County Manager conducted this “investigation” under the guise of a 
Monitoring and released personally identifiable client information to local law enforcement to 

pursue criminal investigations against clients suspected of fraud.  This raises concerns about 

whether the constitutional rights of the criminal suspects may have been violated by the audit 



 

 

staff 

accessing information without a valid search warrant and providing it to the Sheriff without 

evidentiary basis for possible criminal investigative purposes.  This also will have a chilling effect 

on future clients and marginalized communities seeking services.  We have already had clients 

reach out to us to ask if they were one of the households reported to law enforcement.    

 

- CACLMT is now in a very difficult position.  We want to be in compliance and work to get 

services restored; however, we are gravely concerned about providing client information if 

there is a plan to continue to provide this confidential data to the Sheriff for possible criminal 

prosecution.  The County staff are informing the public that the delay in services is the fault of 

CACLMT, but not informing them that they are not providing any funding to support continued 

work on the contracts or any assurance that the confidential information will not be used for 

improper purposes.   

 

- County staff did not complete the normal policies and practices at the conclusion of the 

Monitoring and subsequently suspended the contract with CACLMT with no notice.  CACLMT 

reasonably requested written clarification of the recommendations they were making as they 

were inconsistent with past County practices and the County staff refused to respond or engage 

in a productive discussion.  Rather, they summarily suspended the contract with no notice in a 

very public and detrimental manner to the complete surprise of CACLMT. The decision of 

contract suspension was done during a time when only two of the three County Commissioners 

were able to be present for the discussion.  

 

- Thurston County Public Health and Social Services had no interim plan in place to ensure there 

would be no interruption of services to CACLMT clients.  This is irresponsible and CACLMT is 

having to try and address questions from clients with no answers about how or when services 

will be reinstated.  CACLMT believes County staff are not adequately staffed to handle the 

service requests in the interim and the quality and ability of providing services will greatly 

decrease.   

Community Action Council of Lewis, Mason & Thurston is deeply alarmed and disappointed in the 

actions taken by the Thurston County Public Health & Social Services Housing staff and leadership. The 

disregard shown, by all of those involved with the County’s decisions, for the safety and welfare of the 

vulnerable individuals and families that CACLMT has worked to support and protect for over 50 years is 

staggering. CACLMT has always focused on maintaining the highest standards of ethical practice and 

will continue to do so in order to maintain the confidence and trust of our partners and the 

communities we serve. 

 



Notes on Grievance Meeting with TCPHSS 3/24/22 
 

In Attendance: Kirsten York, Tee Walton, Katrina Kahler-Wilson, Tom Webster, Brandon Weber (all via 
Zoom) 

Tom opened the meeting by expressing the purpose of the time together was to discuss the grievance as 
it relates to the contract, and the specifics details in which CAC believed was grounded in the contract. 
In addition, to hear what CAC believed a resolution could look like. Tom expressed that he could not 
speak on behalf of the BOCC and the County Auditor.  

Tom asked, based upon our grievance, how we concluded that there was no monitoring clause on our 
contracts as they identified the clause 15 in the TRAP 2 contract. I asked to take time to review before 
answering.  

I asked Tom if the recommendations as outlined in the monitoring report were in line with the policies, 
procedures, and practices being approved and recommended from him and his team up until the point 
of the monitoring. Tom stated he did believe the contract recommendations were in line with his 

our contract to ensure agreeance between TC and CAC with the approval from Commerce that these 
recommendations were in alignment with the intent of the program. No answer, Tom took notes.  

Tom expressed that the intent of the monitoring was to provide clarification in order to enhance the 
future of the contract be successful, not necessarily to speak to issues or concerns about the contract as 
it ran previously. I responded by then asking why it would then be a concern to put those items in 
writing in order for CAC and the County to be clear on how to successfully implement the program to 
enhance our ability to comply. I stated that the letter I wrote on the 14th of February said exactly those 
things that we would be happy to sign an amendment with this information in order to ensure CAC 

disinterest in taking the recommendations seriously. I said I was disappointed to hear that as intent of 
the letter, again, was for clarification and transparency on behalf of our contracts.  

Brandon then expressed that for what it was worth, face to face meetings are the standard practice vs. 
writing letters and they prefer having a conversation vs. written letters and emails. I stated we 
expressed our concerns during our meeting in January, and my letter on the 14th was to request 
clarification, after which the next communication from the County was a finalization of the report and 
suspension with a press release directly after.  

Tee then asked if he could present a question. He asked why the County suspended our contracts and 
then immediately put out a press release about CAC committing fraud without communicating with us 

that CAC committed the fraud, that the applicants committed fraud.  

I expressed that the press release, and subsequent conversations with the media after that point, 
painted the picture to the public that CAC DID commit fraud and it has undermined the 50+ reputation 
of our organization with funders, partners and providers. Our organization provides services beyond 
housing and it has jeopardized the trust all other funding streams had in our organization. We are being 



questioned and scrutinized because of their public campaign against CAC. Tom acknowledged they did 
not come to CAC and communicate about the press release.  

under what grounds they suspended our TRAP contracts. And the rescinded the 1277 contract with no 
notice, no explanation after CAC was the top scoring applicant of all RFP candidates? Tom stated he 

contract decision also, which he would be receiving shortly.  

I asked if Commerce had approved the recommendations in which were outlined in the report. Brand 
expressed that he and the County had been in consultation with Commerce for months before the 
monitoring with Kathryn and Kathy  to discuss in depth the program policies. And up to that point, they 
did not express any concerns about how the County had been implementing the program, nor issues 

Tom stated the County was being monitored by Commerce and they will have more information about it 
next week. He then encouraged us to speak directly with the Commissioners about these concerns, that 
face to face meetings would be ideal and speaking to them directly would be something important for 
CAC to do. He understood our Board rep had scheduled meetings with the Commissioners.  

Brandon expressed that in all of the 15+ years in which he had been a monitor, he has never seen a level 
of detail in policy that we were requesting in all of the hundreds of contracts he has reviewed. I 
expressed that we had different experiences with contracts.  

Tee expressed his concerns that the County has harmed CAC and all the good work our organization has 
done for over 50 years. He expressed that there were folks who wanted to express their frustration with 
the County and because Kirsten, our CEO, has set the tone  we have handled the county with kindness 
and professionalism.  

I stated that the County has not only undermined our reputation, they have also undermined our clients 
trust and security in the safety of their information when they are accessing services from our 
organization. I am concerned at the long term impacts of these actions by the County.  

Tom asked if we had any closing thoughts. I stated in transparency, we would like to have him respond 
to the questions as asked about the recommendations and putting them in writing.  

Tom expressed the next steps would be he would be his final decision in writing within 15 days, 
although likely earlier. He encouraged CAC that the next step would be to have a conversation with 
Mary Hall as she has now been given over the monitoring and she was in charge of it. He said that face 
to face interactions were much better than letters and emails. That tone in letters can be difficult to 
read.  

We thanked the County staff for attending and giving us the opportunity to discuss this matter. Tom 
expressed his hope that we could repair our relationship, and acknowledged he understands it may 
never be the same, but hopes for a resolution.  

 

 



Community Action Council MINUTES 

 

 
TCPHSS / CACLMT Resolution Meeting 

March 29th, 2022 

12:00PM-12:30PM 

3020 Willamette Drive NE, Lacey WA 98516 via ZOOM 

 

 

In Attendance: Debbie Sullivan, Kirsten York, Heather Leidner, Tee Walton, Ali Tope, Sarah Miranda 

TCPHSS Representative : Tom Webster 

Meeting began at 12:01PM.  

Kirsten York brought forward an offer of resolution between Community Action Council of Lewis, Mason 

and Thurston Counties and Thurston County regarding the four T-RAP contracts that are currently 

suspended.   

Tom Webster states that there will be an Executive Board meeting tomorrow to discuss this situation on 

the counties part.  

Kirsten offered written statement and meeting minutes regarding this meeting so that the County would 

have all appropriate information before the session begins tomorrow. Tom stated understanding.  

Kirsten states understanding that the county will be moving forward with the For Profit Vendor 

LiveStories, she states that CACLMT would like to move forward from this situation. She states CACLMT’s 
intention to terminate these (T-RAP) contracts with Thurston County Public Health with ten days’ notice 
per our Contract Clause allowing the county to move forward with their contracts with other entities.  

CACLMT recognizes the teamwork that has been done and are honored to have served the community 

with this contract.   

Kirsten reflected that in the grievance meeting it became clear that there may have been a 

misunderstanding regarding the press release by the county and press contact and its impact with 

CACLMT.  

CACLMT would like to offer to cease the grievance process going forward and not appeal the findings of 

the county regarding the grievance. CACLMT asks that the county release a public statement of support 

of CACLMT and Thurston Counties continued confidence in the business practices and client services to 

the community. This will allow CACLMT to move forward with our reputation in tact.  

 CACLMT would agree any additional conversations regarding this situation would be between CACLMT 

and Thurston County entities and not within the media.  
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Community Action Council MINUTES 

  

Tom stated that he feels that these actions seem reasonable based on his perspective.  

Tom had a follow up question regarding trying to seek resolution of the monitoring. Is there interest or 

desire from CACLMT to continue conversations with the county around any ongoing monitoring.  

Kirsten stated her understanding was the monitoring report was final. 

Tom stated he does believe that it is final but that the Auditors office (Mary Hall) may request a “deeper 
dive audit” and that there may need to be additional conversations around next steps related this. He 

questioned whether there are additional actions that CACLMT would be interested in taking regarding 

that monitoring.  

Kirsten stated that if there is additional information required of CACLMT, the agency would need to be 

formally informed of such. As of this meeting there has not been notification regarding any additional 

monitoring or audits. Kirsten states that unless there is a requirement regarding external auditing by the 

funding source, she does not feel it would be necessary to participate in a further audit or monitoring as 

that the County will have all information, spreadsheets, and client data regarding these contracts per 

the information exchange currently happening with the county and CACLMT. She states that the County 

will have full record and that if there needs to be additional information and data related to an external 

audit itself that would need to be addressed in the future.  

Tom states that there may be follow up regarding the actions of the Auditors office and that he would 

not be able to address that. Tom states that the Auditor is an independent elected official with her own 

authority which means that he is not necessarily aware of next steps or reports that Mary Hall may have 

regarding any continued monitoring audit of the data.  

Kirsten requests further information regarding this and whether it would be pursued by the auditor’s 
office so that CACLMT will have adequate representation regarding moving forward.  

Tom states that he can request additional clarity from the board and Mary Hall at the meeting being 

held 3/30/2022.  

Tom Webster requested clarification about what CACLMT would like included in any public release 

regarding the agency and the county. Kirsten agreed to present that information to Tom by e-mail. 

Minutes of this meeting will also be sent to Tom.  

Kirsten stated that CACLMT’s intention is to message this as the separation of identities and that 

CACLMT was honored to do the work for the housing needs of Thurston County residents and would like 

to continue to be a good partner to Thurston County. 

Tom stated that the March quarterly reports will need to be given for the Treasury. Tom stated that he 

continues to let the board know that CACLMT is a valuable partner for the County of Thurston and that 



Community Action Council MINUTES 

  

there is not an easy replacement for CACLMT in our county. Tom stated he feels it is important to find a 

way forward for the county to continue to partner with CACLMT.  

Kirsten reflected gratitude and that she would like to also move forward. 

Kirsten reflected that time will be applied to the contract advance and that once that is finished from 

March payroll the advance will be returned to the county. She stated that the hope is to get that 

information to the county on April 7th, but due to ongoing payroll changes this may be difficult and need 

an extension.  

Tom requests that the expenses for TRAP 1 be fully spent out if possible for clarity regarding those 

contracts. Sarah Miranda (CFO) stated this would not be a possibility due to those contracts already 

being closed out.  

Meeting ended at 12:18PM.  
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FOR IMMEDIATE RELEASE:  Thursday, February 24, 2022 
 

CONTACT: Ramiro Chavez, County Manager, 360-754-2960 or email at 
Ramiro.chavez@co.thurston.wa.gov 

 Mary Hall, Thurston County Auditor, 360-786-5224 or email at 
Mary.Hall@co.thurston.wa.us    

 

County Suspends Contract with Community Action Council of Lewis, Mason, 

and Thurston Counties 
The contract suspension was due to audit findings of suspected fraud in rental assistance 

payments 

 
OLYMPIA – Yesterday, Wednesday, February 23, 2022, the Board of County Commissioners, 
after an executive session, voted to authorize the county manager to exercise the suspension 
clause of the contracts between Thurston County and Community Action Council of Lewis, 
Mason, and Thurston Counties (CACLMT) effectively immediately, and until further notice. The 
county manager sent the proper notification to CACLMT today suspending all contracts.  
 
Thurston County has reported to the State Auditor’s Office suspected fraud in rental assistance 
payments managed by the CACLMT.  
 
The county passes federal and state funds to the CACLMT to provide COVID-19 emergency 
rental and utility assistance. The Auditor’s Office conducted regular subrecipient monitoring of 
the emergency rental assistance distributed by the CACLMT. 
 
The county found a sample of four applications totaling more than $86,000 that indicated 
potential fraud by the applicants. An additional two applications had been placed on hold by the 
CACLMT pending requests for more information. The county is taking the next steps to 
determine the magnitude of the potential fraud as well as working through the process to recover 
those funds.  
 
“We have strong internal controls that caught these questioned payments in the course of regular 
subrecipient monitoring,” said Mary Hall, Thurston County Auditor. “This is an example of the 
audit process working.” 
 
Hall chairs the county’s Internal Audit Committee, which also includes Thurston County 
Treasurer, Jeff Gadman, and County Manager, Ramiro Chavez. 
 
“We take fraud seriously,” Treasurer Gadman said. “Protecting public resources is the highest 
priority for Thurston County and is why we develop robust internal controls.” 
 

-MORE- 

 

 News  

Release Creating Solutions for Our Future 

County  

Commissioners 
 

Carolina Mejia - District One 
 

Gary Edwards - District Two 
 

Tye Menser - District Three 

County  

Manager 
Ramiro Chavez 

http://www.thurstoncountywa.gov/
mailto:Ramiro.chavez@co.thurston.wa.gov
mailto:Mary.Hall@co.thurston.wa.us
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“It is important to note that this was discovered even during a period when we were quickly 
responding to the impacts of the pandemic on our community,” Chavez said. “Even in 
extraordinary times, the accountability, and check and balance culture at Thurston County is 
effective.”  
 
Chavez added, “While this may cause a brief delay in rental and utility assistance funds for our 
community members, we are working as quickly as we can to have a system in place to continue 
to provide services to those in need.”  
 

-30-  
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Heather Leidner

From: Cherish Cronmiller <ccronmiller@olycap.org>
Sent: Thursday, April 14, 2022 9:39 AM
To: Kirsten York
Subject: FW: ERAP follow up questions

Please see below as to Commerce’s intent regarding assistance and helping people as paramount. Please feel free to 
share.  
 
- -   
Cherish 
Office: 360.385.2571 x.6308 
(Depending on availability- forwards to my cell phone) 
 
From: Semrow, Mika (COM) <mika.semrow@commerce.wa.gov>  
Sent: Friday, February 18, 2022 3:38 PM 
To: Cherish Cronmiller <ccronmiller@olycap.org>; Kathy Morgan <KMorgan@olycap.org> 
Cc: Dodge, Kathryn (COM) <kathryn.dodge@commerce.wa.gov> 
Subject: RE: ERAP follow up questions 
 
Hi Cherish, 
 
I understand your skepticism, and that you are asking questions to ensure you’re acting in the best interests of the 
organization. I also know that this approach from Commerce is, in many ways, a radical reframe of the way services for 
low-income people have previously been told to run. While we absolutely still want you to continue to be thoughtful 
and careful about the possibility that someone might defraud the program, Commerce is tempering that caution with 
the realities of the situations many Washingtonians are in. We are two years into a serious public health crisis, rents 
have risen dramatically, we have a disturbingly low vacancy rate, inflation is at an extreme, services for people—non-
profit and government alike—are overwhelmed and difficult to access due to COVID restrictions, and many people have 
struggled to find adequate employment to cover these costs. 
 
When T-RAP first started running, there was a lot of criticism of the program: that people were not getting paid quickly 
enough, that the data collection process was too cumbersome, etc. In response, there have been changes passed down 
by Treasury, but those were still difficult and slowing grantees down—especially in the smaller counties. We created 
ERAP 2.0 with a separate funding source (Coronavirus State Fiscal Recovery Funds) that has fewer requirements on it 
directly from Treasury than the ERA dollars, to make it easier to get the funds into the hands of struggling 
Washingtonians who are desperately in need of it when they need it—not six months down the road because they didn’t 
have the time or money to obtain all the paperwork required, or not at all because they became frustrated and 
overwhelmed by the process. The approach shift that we are taking is away from, “how do we stop people from 
defrauding the program altogether?” to “how do we balance the risk of people defrauding the program with the reality 
that every anti-fraud procedure we put in place makes the funds harder to access for people who are facing eviction and 
homelessness?” There is not an easy answer, and no “right” answer. And grantees running the more stringent programs 
are still finding out that they’re being defrauded—the checks that are standard practice don’t even really do a great job. 
 
All of this is to say, Commerce knows that we are asking you all to do something new with us, and we intend to support 
you in the ways that we can. I imagine it might feel like by giving you leeway to decide what constitute “red flags” and 
how you will investigate them may come across as giving you just enough freedom to set you up to fail. But I want to 
assure you that if you follow our guidelines, have the policy and procedure in place, there is no threat of punitive action 
by us, and we are working to figure out ways to cover costs for ineligible uses of funds in cases where your staff followed 
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policy and procedure but still didn’t catch it. We’re all pulling for the same outcomes, here, which is keeping people 
housed. 
 
So, now to address your questions specifically: 
 
- When rent is paid to benefit a customer of the agency (so agency is essentially paying itself b/c it houses that tenant 

at a property the agency owns/manages) what documentation does commerce want to prove that customer is a 
resident in one of our units? (is lease not required in this circumstance too?) 
Nothing is specifically required by the guidelines, though it would be sufficient to include a note in the tenant’s file 
that they reside in a property operated by OlyCAP.  In this situation, if the information was easily accessible on a 
shared drive or something similar, you could have the lease on file to verify but it’s not necessary, especially if that 
would slow down the process significantly. I would hope that your internal accounting and other procedures would 
easily be able to catch this type of fraud, as it would have to be done by one of your employees. 
 

- Are family members and/or landlords who live at the same address as the tenant allowed to receive payments with 
no further questions or documentation asked? Are family members (same last name) allowed to receive rent 
assistance with no other due diligence? 
Yes. Though, either of these would be a situation that you could name as a “red flag” where you would need to do a 
little further investigation. This could be as simple as separate conversations with the tenant and landlord to see if 
the information lines up, verifying that the property exists and matches description in the paperwork (for example, 
if someone says they live in a one bedroom house and a google search brings up an apartment building), or 
something else. 

 
Let me know if you have any other questions. 
 
Best, 
 
Mika Semrow (they/them/theirs) | GRANT COORDINATOR 
Office of Family and Adult Homelessness | Washington State Department of Commerce 
www.commerce.wa.gov | Facebook | Twitter | LinkedIn | Subscribe 

Cell: 360-791-3409 

Email communications with state employees are public records and may be subject to disclosure, pursuant to Ch. 42.56 
RCW. 
 
From: Cherish Cronmiller <ccronmiller@olycap.org>  
Sent: Thursday, February 17, 2022 4:13 PM 
To: Kathy Morgan <KMorgan@olycap.org>; Semrow, Mika (COM) <mika.semrow@commerce.wa.gov> 
Subject: RE: ERAP follow up questions 
 

External Email 

Mika- thanks for answering some of the questions I have made inquiry about. As an attorney, I am a bit annoying with 
respect to having matters in writing, so I appreciate your guidance with the staff, but it would ease my fears to have 
answers via email.  
 
- When rent is paid to benefit a customer of the agency (so agency is essentially paying itself b/c it houses that tenant 

at a property the agency owns/manages) what documentation does commerce want to prove that customer is a 
resident in one of our units? (is lease not required in this circumstance too?) 
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- Are family members and/or landlords who live at the same address as the tenant allowed to receive payments with 
no further questions or documentation asked? 

 
- Are family members (same last name) allowed to receive rent assistance with no other due diligence? 

 
 
 

Already addressed: 
- Does commerce feel that staff should run a parcel search on the county database in order to confirm the actual 

owner of the property (versus who is listed as landlord) 
 

Commerce: -No, a parcel search isn’t necessary, because the landlord does not have to be the property owner. 
However, it is encouraged in cases where staff have reason to suspect the tenant or landlord is giving false 
information. 

 
- Is it allowable for the vendor (person paid) to not match the owner of record with the county? (And to not have any 

further documentation, such as a lease?) 
 

Commerce: –Yes, it is okay, and encouraged. We know that many people, especially BIPOC, “double up” when 
facing housing insecurity to avoid unsheltered homelessness—that is, they couch surf, stay with friends and 
family, etc. We explicitly have defined the landlord for the purposes of this program as “person to whom a 
rental obligation is owed.” This can be a family member/friend, someone subletting their apartment, a landlord, 
etc. as part of a push to ensure funds are being disbursed equitably. 

 
 
- Is it ok that a customer receiving the benefit has not provided any documentation tying them to the actual address 

where they are receiving assistance? (ID doesn’t match, no lease, no bills in that person’s name, etc?) 
 
Commerce: Again, this could be something you could ask for if you suspect fraud (aside from IDs, which we know 
people often have trouble obtaining and which you are prohibited from collecting by the guidelines), but no, it is 
not necessary. It is our intention that this program be easy to access, and these sorts of requirements can not only 
make it so that people very much in need can’t access help, but as you mentioned, it also slows down the process. It 
is our hope that the increased flexibility of this program means that you do not see the six month application 
process, as we did in some places with T-RAP. As you probably heard, that was a big critique of that program last 
year, and one some counties continue to struggle with given staggeringly high need. 

 
Staff is working VERY HARD at getting money out the door and serving the community. I want to be sure that they are 
doing their due diligence with respect to any potential fraud. I want to be sure that these files pass scrutiny not just now, 
but if this is monitored in a year or two? 
 
I appreciate your help and the guidance. Please know these questions are coming from me, the staff feels very 
comfortable with what they have been told and directed, but I am the one seeking clarification in writing to offset 
potential concerns.  Thanks.  
 

- -   
Cherish L. Cronmiller, Esq. 
Executive Director, OlyCAP  
(Olympic Community Action Programs) 
Serving Clallam and Jefferson Counties, WA 
cherish@olycap.org 
Office: 360.385.2571 x.6308 
www.olycap.org  



4

*she/her/hers 
 
From: Kathy Morgan <KMorgan@olycap.org>  
Sent: Thursday, February 17, 2022 3:59 PM 
To: Semrow, Mika (COM) <mika.semrow@commerce.wa.gov>; Cherish Cronmiller <ccronmiller@olycap.org> 
Subject: ERAP follow up questions 
 
Hello Mika!, 
I have cc’d Cherish on this email. She has direct questions she needs clarification on besides the ones I already sent you. 
Thank you, 
Kathy 
 
Kathy Morgan, 
Pronouns: She/her 
Director of Housing and Community Development  
Olympic Community Action Programs 
823 Commerce Loop Rd. 
Port Townsend, WA. 98368 
360-385-2571 EXT 6373 
FAX 360-385-5185 
kmorgan@olycap.org  
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